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am ploasad 0 prosent a WPt on e M days Eoneprencurship Development Progan,
comductad at our om 12 dane 2000 e Projtranm aimed o cultivate an entreprencur|
mindset among MBA students and quip them with the knowledge, skills, and inspiration needed
1O punue entreprencunal ventures.,

L Propram Objectives: The primany objectives ol the Fntreprencurship Development Provram
were as tollows: ac To imoduee students 1o the tundamentaly ol entreprencurdap and
entreprencurial ecosystem. b 1o provide sighis it identitying entreprencunal opportunities
and evaluating then feasibilinn. ¢ To dey clop the necessany entreprencurial skills, includime
Innovation, creativity, and risk management. d To - fimiliarize students with the process ol
developing a business plan and seearing funding for startup ventures, o 1o mspire and motivate

students o explore enteeprencurial careers and contribute o economic prowth

2. Program Agenda: The three=day program consisted ol a comprehensive sehedule of interactin e
sesstons, eapert talhs, workshops: and practical exercises. 1 he apenda lor cach day was s
tollows:

Day 1:

*Introduction to Entreprencarship: Overview of entreprencunship, i importance. and s impact
on the economy,

I ntreprencurial NMindset: | Aploting the mindset and characteristivs obsuccesstul enteprencuns
Jldenttying 1 nteprencurial Opportunities: Techniques fon recoRnizinge potential busiess ideas
and evaluating their viability,

Market Research and Customier Vb Understand g the portanee o marhet teseanch Land

analy zing arpet costomers

Enteprencurial Case Studies Reviewiny suecessiul vt prencurial ventures and - draw iy

lessons from their CApCLicnees,

Day 2:
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*Business Model Canvas: Practical training on using the business model canvas to develop a
comprehensive business model.

+Financial Planning for Startups: Introduction to financial forecasting, budgeting, and resource
allocation for new ventures.

*Marketing and Sales Strategies: Exploring cflective marketing strategies. customer acquisition.
and sales techniques.

*Legal and Regulatory Considerations: Addressing legal and regulatory aspects of starting and
operating a business.

*Mentorship and Networking: Discussing the significance of mentorship and networking for
aspiring entrepreneurs,

Day 3:

*Business Plan Development: Hands-on workshop on developing a comprehensive business plan.
including vision, mission, and strategies.

*Funding and Investment: Understanding various sources of funding. such as bootstrapping.
venture capital, and crowdfunding.

*Pitching and Presentation Skills: Training on crafling a compelling pitch and delivering a
persuasive presentation.

*Entreprencurial Success Stories: Inviting successful entrepreneurs 1o share their experiences.
challenges, and lessons learned.

*Closing remarks and certificate distribution.

3.Program Facilitators: The Entrepreneurship Development Program featured a diverse group of’
facilitators, including experienced entrepreneurs, industry experts, and faculty members with
expertise in entrepreneurship and startup ventures. Mr. Sunil Chandak. Founder.l Idvogwardhini
Nashik,Mr Swapnil Lande.Entreprneur,Mr Yogesh Baheti.Carcer Coach conducted enpert
sessions specific to EDP themes.120 students took the benefit of this workshop. Their practical
knowledge, industry insights, and real-world experiences added significant value to the program.

4.Participant  Engagement:  Participants actively engaged in

discussions, participated  in
workshops and group activities, and collaborated with their peers. They shared their own

entrepreneurial ideas. sought feedback, and networked with [

The interactive and experiential nature of the program foste

weilitators and fellow participants.
red an environment condueinve to
learning and collaboration.
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5.Key Takeaways: The Entrepreneurship Development Program provided several key takcaway s
for the participants, including: a. An understanding of' the entreprencurial mindset and the
characteristics of successful entreprencurs. b. Knowledge of the key elements involved in
identifying and evaluating entreprencurial opportunities. c. Skills in developing business models,
conducting market research, and creating comprehensive business plans. d. Awareness of legal.
financial, and marketing considerations in starting and operating a business. ¢. Insights into
funding options and investment strategies for startup ventures. f. Inspiration and motivation (o

pursue

0
Dr. R.B. Gawali
Coordinator-Learning & Development

CC to : Sanstha Office

TRUE Copy

DIRECTOR !
Amrutvahini Institute of Management &

1Business Administration, Sangamner (422608

(% Scanned with OKEN Scanner




U

Lo \ RN )

I~ B, > o

oo O . . S A I

N \\;}_\_(" l/ﬁ @7(/(//('(//@ \(9 N~
- C - > o/t

SN opes L "
(, \\I 0)\\0 ‘ )

oF N

Anarded to

M / NS SAHANE DNYANESHWAR RAJENDRA

...... .-

------

tessansnccanrtanninans

in appreciation of active participation & contribution to shared earning and

growth to course in

Entrepreneurship Awareness Camp
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Duration 01-02Jun Al -

Association with

Dr. B, M. Lond;e

Director, Amrutvahinl Institute of Management

Date; 08-06-22 Sunil Chandak
Place: Nashik

Director, Udyogwardhini
And Busliness Administratlon

-

Organis_ed by
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’f A LDTL DUt I
i

;  SHIKSHAN SANSTHA
;i 3rd Floor, Nirman Inspire,
i Kanherewadi, Opp Old CBS,

i; Nashik. Ph.: 0253 - 2557449
i

]
it www.udyogwardhini.com,
| www.v.udyogcongect.com
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